

Leadership Development and Management Development
Leadership development are activities that improve the skills of leaders so that they can get to perform well in their leadership roles. Management development is a process that involves growth and training for managerial individuals to gain knowledge, skills, altitude and insight to manage their duties efficiently in an organization (Cao & Hamori, 2016). Leadership and management development are similar because they both help to improve, train and develop skills of leaders and managers to run their organizations better and effectively. Leadership development allows leaders to set directions for the organization by creating values that last. Management development executes the leader’s visions through delegation, managing conflict and encouraging teams to deliver. 
One of the interventions I would use to develop leaders and managers in my organization is through an action learning program. The action learning program will help them gain and develop skills to handle issues the organization might be facing and improve their leadership and managerial skills at the same time such as handling and managing disputes. The second intervention method that I would use is 360-degree feedback. 360-degree feedback will help because the leaders and managers will get their performance response from coaches who are training them on effective management and leadership skills. The feedback helps them work on improving areas they have shown signs of weakness so that they can lead and manage well (Fleenor et al., 2020). A coaching-based leadership intervention program will also come in handy when it comes to improving the leaders and managers in my organization. With this intervention, the leaders together with managers in my organization will develop an excellent working relationship with employees, become compassionate, better listeners and communicators. 
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